
 

CMC Health & Safety Policy Version 2.0   Revised April 2026     Page 1 

Health & Safety Policy 2026 

Policy Title: Health & Safety Policy 
Version: 2.0 
Date: April 2026 
Review Date: April 2027 
Approved by: Corfe Mullen Carnival Committee 
 

1. Statement of Intent 
Corfe Mullen Carnival Committee (CMCC) is committed to providing a safe and healthy 
environment for all committee members, volunteers, contractors, stallholders and members of the 
public involved in or attending its events. This policy applies to all events and activities organised 
by CMCC throughout the 2026 programme, including the main Carnival Day, the Street 
Procession, Christmas Parade, Christmas Lights Installation and any other community events. 
CMCC will, so far as is reasonably practicable: 

• Identify and assess all foreseeable risks associated with its events and activities. 
• Implement appropriate and proportionate control measures to reduce risk to an acceptable 

level. 
• Provide clear safety briefings to all volunteers and participants before each event. 
• Maintain up-to-date risk assessments for every Carnival event. 
• Ensure adequate first aid provision is in place at all events. 
• Respond promptly and appropriately to any incidents, accidents or near misses. 
• Review and improve safety arrangements following every event. 

2. Scope 
This policy applies to all CMCC events and activities in 2026, including but not limited to: 

• Corfe Mullen Carnival Day and Events Ground (Corfe Mullen Recreation Ground, Badbury 
View Road, BH21 3HU) 

• Street Procession (route through Corfe Mullen Town under formal road closure) 
• Christmas Parade (Saturday and Sunday routes through residential streets) 
• Christmas Lights and Tree Installation (Windgreen and other locations) 
• Thank You Event and other volunteer or community gatherings 
• All setup, breakdown and preparatory activities associated with the above 

3. Responsibilities 
Overall responsibility for health and safety rests with the Committee Chairman. Operational safety 
responsibilities are as follows: 
Committee Chairman (David Mills): Overall accountability for health and safety policy and 
compliance; approval of high-risk activities; escalation point for serious incidents. 
Events Ground Co-ordinator (Dean Kidd): Completion and sign-off of risk assessments for 
Events Ground activities; on-the-day safety management; radio communications coordination. 
Event Safety Officer: Pre-event safety briefings; on-the-day hazard monitoring; authority to halt or 
modify an event where a risk cannot be adequately controlled. 
All Volunteers & Committee Members: Attendance at pre-event safety briefings; compliance with 
all safety instructions; prompt reporting of hazards, incidents and near misses. 
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Stallholders & Contractors: Provision of their own risk assessments and public liability insurance; 
compliance with CMCC safety requirements on site. 

4. Risk Assessment 
A formal, written risk assessment must be completed and signed off before every CMCC event. 
Risk assessments must: 

• Identify all foreseeable hazards associated with the specific event. 
• Assess the likelihood and severity of harm for each hazard (rated High, Medium or Low). 
• Identify all people at risk, including volunteers, participants, contractors and members of the 

public. 
• Define specific control measures to reduce each risk to an acceptable residual level. 
• Assign a named responsible person for each control measure. 
• Be reviewed and signed by the Event Safety Officer or Events Ground Co-ordinator before 

the event. 
• Be retained for a minimum of three years following the event. 

Common hazard categories identified across CMCC events include: weather conditions; slips, trips 
and falls; vehicle and pedestrian conflict; working at height; fire; electrical safety; manual handling; 
crowd management; lost children; noise; food hygiene; and safeguarding. 

5. Event Safety Planning 
5.1  Pre-Event Planning 

• Risk assessments must be completed and circulated to key committee members in 
advance of every event. 

• A site plan must be produced for the Events Ground showing stall locations, access routes, 
emergency egress, first aid point, fire extinguisher positions and the PA caravan. 

• Access arrangements must be phased and documented where vehicular and pedestrian 
traffic share the site (see Events Ground Risk Assessment for 2026 phase plan). 

• Weather forecasts must be monitored in the days leading up to each event. Activities 
susceptible to wind (inflatables, gazebos, working at height) must be reviewed and may be 
suspended if conditions are unsafe. 

• Where a formal road closure is required (e.g. Street Procession), the necessary 
authorisation must be obtained from the local authority in advance. Residents and 
businesses on the affected route must be notified by hand-delivered letter. 

5.2  Volunteer Briefings 
• All volunteers and helpers must attend a safety briefing before the start of every event, 

covering: their specific work area and duties; identified hazards and control measures; 
emergency procedures including evacuation routes; key contacts and radio protocols. 

• All CMCC committee members must wear high-visibility vests with the CMCC logo when on 
duty at public events. 

• Two-way radios must be used for communications between supervising committee 
members at large events. A radio must be available in the PA caravan at all times. 

5.3  Radio & Emergency Protocols 
• For urgent medical assistance: state 'CODE GREEN' over the radio. 
• For all other emergencies (fire, public disturbance, serious incident): state 'CODE 

GARTELL' over the radio, followed by the location and nature of the incident. 
• The Events Ground Co-ordinator will proceed to the PA caravan on receipt of any 

emergency call. 
• Emergency services (999) must be called without delay in any situation involving risk to life. 

6. Contractor & Stallholder Requirements 
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• All contractors and stallholders must submit a completed Risk Assessment and Method 
Statement (RAMS) to stallbookings@corfemullencarnival.com by 30th May 2026. 

• Evidence of valid public liability insurance (covering the 24 hours of the event) must be 
submitted before participation. Employers' liability insurance must also be provided where 
applicable. 

• Contractors undertaking specialist work (e.g. electrical installations, structures, working at 
height) must provide relevant competency certificates. 

• Food vendors must provide evidence of food hygiene licences and facilities. All known 
allergens must be displayed and packaging retained. 

• Stallholders using generators must include fuel storage and refuelling procedures in their 
RAMS. Generators must be sited away from flammable materials and accompanied by an 
appropriate fire extinguisher. 

• Stallholders using LPG or other gas must include safety measures for storage and usage in 
their RAMS. 

• The Carnival Committee reserves the right to inspect stalls and activities on the day. Non-
compliance may result in prohibition from operating without a refund of the pitch fee. 

• All stallholder vehicles must be parked on their allocated pitch by 12:00 PM and must not 
move until after 5:30 PM. Maximum vehicle speed on the recreation ground is 5 MPH at all 
times. 

7. Crowd & Traffic Management 
• The Events Ground perimeter will be enclosed with a combination of orange plastic barrier 

and steel pedestrian barriers. All entrances will be manned from 12:30 PM to 5:00 PM. 
• Access arrangements will be phased to separate vehicular and pedestrian traffic, 

particularly during the carnival procession entry period (approximately 2:15 PM to 2:50 PM), 
during which no public vehicles will be permitted to enter or leave the car park. 

• All access routes must be marshalled by named committee members. 
• Large banners must clearly identify entrance and exit routes. 
• For the Street Procession: heavy-duty vehicles must be positioned at the front and rear of 

the procession as physical barriers; all access roads must be marshalled; a minimum of 
four adults must walk with each float. 

• For the Christmas Parade: the parade vehicle must be marshalled front and rear by a 
minimum of two people in high-visibility jackets; sweets must only be distributed by walkers 
at pavement level and must not be thrown; the parade vehicle must travel at no more than 
walking pace (approximately 5 MPH, maximum 10 MPH). 

8. First Aid 
• Professional first aid provision (Lul Med Services or equivalent) must be engaged for the 

main Carnival Day Events Ground and Street Procession. The first aid ambulance must be 
positioned at the agreed location on the events ground plan. 

• First aid kits must be available and accessible at all CMCC events, including smaller events 
such as the Thank You Event and Christmas Lights Installation. 

• At least one trained first aider must be present at all events where possible. 
• The PA caravan will serve as the central coordination point for medical emergencies on the 

Events Ground. 
• First aiders must be issued with a radio and their location must be confirmed on the events 

ground site plan. 

9. Fire Safety 
• The Events Ground and all indoor venues used by CMCC are designated No Smoking 

areas. 
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• Fire extinguishers must be positioned at strategic locations across the events ground as 
shown on the site plan (minimum three sets). Exact locations must be confirmed in the 
events ground plan for each year. 

• Any stallholder bringing a generator must provide their own appropriate fire extinguisher. 
• Gas-powered equipment (BBQs, burners) must be sited away from flammable materials. 

Gas bottles must be stored outside structures and fenced off with a fire extinguisher located 
close by. 

• Gas-powered burners must only be operated by a person who has received appropriate 
training. 

• Propane and LPG handling procedures must be included in stallholder and CMCC activity 
risk assessments. 

10. Electrical Safety 
• All electrical equipment used at CMCC events must be PAT tested before use. 
• For outdoor events, all electrical connections must be weatherproof and elevated off the 

ground. 
• RCD protection must be used for all mains electrical supplies at outdoor events. 
• Cables must be properly secured and protected from vehicle movements and pedestrian 

traffic. 
• For Christmas light installations: lights must remain off during installation unless low-voltage 

sets are used; the power pole must be visually inspected and RCD tested prior to first use. 
• For the Christmas Parade: speakers and electrical equipment must be securely fixed to the 

parade vehicle; any mains voltage connections outside the vehicle must use water-resistant 
junction boxes suitable for outdoor use. 

11. Working at Height 
• A specific risk assessment must be completed before any work at height is undertaken (e.g. 

Christmas lights installation). 
• Only competent and physically capable volunteers may use ladders or scaffold towers. 
• All equipment must be inspected before use. Scaffold towers must be erected by a 

competent person. 
• Three points of contact must be maintained at all times when on ladders. 
• No overreaching; ladders and towers must be repositioned as required. 
• A spotter must be used to steady ladders and restrict public access at all times. 
• Work at height must not be undertaken in high winds or icy conditions. 

12. Manual Handling 
• Team lifting must be used for all heavy or awkward items (e.g. Christmas tree, lighting 

reels, barriers, equipment). 
• Volunteers must avoid twisting or overreaching when carrying or placing items. 
• Mechanical aids (trolleys, sack trucks, supports) must be used wherever possible. 
• Manual handling techniques will be covered in pre-event safety briefings where relevant. 

13. Food Safety & Hygiene (CMCC Tea Tent & Catering) 
• Water for hot drinks must be heated using approved equipment. Gas bottles must be sited 

outside the tent, fenced off and accompanied by fire extinguishers. 
• Potable water must be provided in suitable containers where no mains supply is available. 
• Servers must wear blue gloves at all times when handling food. 
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• Cutting boards must be colour-coded for dietary requirements (dairy-free, gluten-free, 
vegan and standard). A separate knife must be used for each. 

• All known allergens must be documented on a spreadsheet before Carnival Day and 
displayed clearly. Packaging must be retained for allergen queries. 

• Tables must be regularly cleared and wiped using antibacterial solution. 
• All surplus items must be stored safely under serving tables to avoid trip hazards. 
• Dirty water must be disposed of beyond the event perimeter to prevent slip hazards. 

14. Lost Children 
• The PA caravan (located at Pitch 43 on the events ground plan) will serve as the collection 

and reunion point for any lost children or separated adults. 
• The PA system must be used to reunite children with their guardians. 
• CMCC's lost child/vulnerable adult policy is available on the website and upon request. 
• All lost child incidents must be recorded and reported in accordance with the Incident & 

Accident Reporting Procedure. 

15. Safeguarding 
All CMCC events will be run in accordance with the CMCC Safeguarding Policy 2025. All 
committee members and volunteers present at events must have read, agreed and signed the 
Safeguarding Policy. Key safeguarding points: 

• A child/young person is anyone below the age of 18 years. 
• Vulnerable adults are any person at risk from harm due to illness, disability or mental 

incapacity. 
• The Safeguarding Officer is Sharon Kimber. The Committee Chairman is David Mills. 
• The full Safeguarding Policy is available on the CMCC website and can be provided upon 

request. 

16. Security & Communications 
• The Guide Hut will be used as the secure location for storing cash takings from the Events 

Ground. A secure vehicle must be positioned at the main entrance to hold takings until they 
can be moved to the Guide Hut. 

• The Assembly Point for all helpers to receive instruction and delegation of duties is the Tea 
Tent. 

• Overall on-the-day responsibility for Events Ground activities rests with the Events Ground 
Co-ordinator. 

• Main entrance supervising contacts: Tom Gosling (07771 734951) and Dean Kidd (07813 
333985). 

17. Incident & Accident Reporting 
All accidents, incidents and near misses must be reported and recorded in accordance with the 
CMCC Incident & Accident Reporting Procedure. In summary: 

• Ensure the safety of all persons involved. Call 999 if there is risk to life. 
• Notify the Event Safety Officer and Committee Chairman as soon as practicable. 
• Complete an Accident/Incident Report Form as soon as possible after the event. 
• Certain accidents must be reported to the Health and Safety Executive under RIDDOR 

2013. The Committee Chairman is responsible for RIDDOR compliance. 
• All incident records must be retained for a minimum of five years. 

18. Insurance 
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• CMCC must maintain adequate public liability insurance for all events. Proof of insurance 
must be available on the day of each event. 

• All contractors and stallholders must provide their own public liability insurance certificates. 
Copies must be submitted before the event. 

• Where parade or display vehicles are used, the transport provider's insurance must include 
public liability cover. A copy of the insurance certificate must be carried in the vehicle on the 
day of the event. 

19. Review 
This Health & Safety Policy will be reviewed annually by the Committee Chairman and Events 
Ground Co-ordinator. It will also be reviewed and updated following: 

• Any significant incident or near miss at a CMCC event. 
• Changes in legislation, guidance or best practice. 
• Significant changes to the nature or scale of CMCC events. 

 
Assessor / Author: Dean Kidd 
Approved by: David Mills, Committee Chairman 
Date: April 2026 
Next Review: April 2027 


